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1 February 1951 /M

Tos Advisor for lancgenent
From: Assistant Director for Tesearch and leports

Subjects Interin Table of Organization for O/RR

1, Attashed is the rmopoéed 7/0 for the Office of Research and
Re;ﬁor*‘ts coverins the period 4 February to 30 June 1951, This proposal
tallee into eonsideration 1;.I1e recrultnent Aifficulties to bo encountered,
and provides as realistic an estimate as poscible of o/nn capébiliﬁios
for the interim periods It is not to be %talen as an estimate of tho
total actual requiranent of the O0ffice for the peffomame of its misaion.

2, - Thip OfTice 1s mmmntly.at work on a survey of the require-
ments of the US Govermment for foreign eceonomle research relating to
national securlty and of the eapabilities of other Govermment agemies'
to conduct such resecarch. A definitive pleture of the arcas in which
0/RR must eonduct research carmot be dravm in detail wmtil the corpletion
of this survey, which ig scheduled to bs ready by 31 March. Ilovever, the
gurvey has progressed far encugh for it to be apparent that we will wlti-
mateoly roquire a staff substantially lar-er than that providéd for 1n the
attached T/0. Although many of the fumctions of the former Office of
Neports and Estimates have beon transferred elscvhore, new reéponsibili‘ties
have been laid upon O/TER roquiring us to do difficult work vital to the
national security and not formerly done in CIA.

3, Tt is understood that CIA personnsl limitations may mqﬁm a
ceiling oﬁ positions to be filled by 30 Jume 1951, considerably under this
T/0 request, Iouever, this T/0 gives us for the time ‘being sufficient

_ flexibility to expand as rapidly as we are able to £ind and process people
with the necessary qualifications, It is antieipated that as wo approach
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the strength provided, and as owr responsibilities become clearer,
tho T/0 may hove to be revised to pormit substantially groater expansion,
L. In ome respect the T/0 sulmitted doss not corsespond with the
informal vious of reprosentatives of your office. Ue have plased a
position for an Adminlstrative Agsistant for the chiefs of each division
and of the Staff. Tt 1s wy convici;ion that these assistonts are nost
important to the work of the diviaions arkl that the services we bolieve
they should perfornm eannot be hanled efficiently by admim%raﬁive
stoffs ouvheide the dlvisions without dieproportiomte expansion, I

would ueleome an opportunity to discuss this with you further.
25X1A9a

MAX F, MITLIKAN
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